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In September, Peter & Paul Community Services 
(PPCS) celebrated the conclusion of the years-
long process of moving and expanding our men’s 
emergency shelter at our State of the Agency and 
ribbon-cutting for our new Jugan Shelter at the 
Community Campus. The new, innovative shelter 
space increases the number of men we can serve 
from 60 to 100, a 67% increase!

Our first housing program, the men’s shelter started 
in the winter of 1981 in response to a local man’s 
tragic death. During the 43 years it operated in the 
Soulard neighborhood, it evolved from a winter-only 

volunteer-run shelter to a 24-hour shelter with case 
management for 60 men. But it remained in the same 
19th-century church basement.

As the need for shelter in St. Louis continued to 
grow, PPCS began the search for a space to meet that 
rising demand. That search led to the creation of the 
Community Campus in North St. Louis, where our 
men’s emergency shelter could expand and PPCS could 
build new housing partnerships and opportunities.

“No person should be forced to live outside because 
our community lacks available space. In collaboration 

PPCS staff and clients participated in the ribbon cutting for the new Jugan Shelter alongside 
partners and supporters, including St. Louis Mayor Cara Spencer, Archbishop Mitchell 
Rozanski, St. Louis Aldermen and Alderwomen, and local and state representatives.

New, Expanded Shelter Now Open
Jugan Shelter Opening Celebrated at Annual 

State of the Agency

No person should be 
forced to live outside 

because our community 
lacks available space. 



State of the Agency Highlights

The past 14 months have brought immense change to 
PPCS. Mayor Cara Spencer, Archbishop Rozanski, St. 
Louis Aldermen and Alderwomen, and representatives 
from Congressman Wesley Bell’s office gathered 
alongside PPCS staff, volunteers, and supporters at the 
PPCS State of the Agency and Jugan Shelter Opening 
to reflect on the strides made to serve the community 
and help people facing homelessness in St. Louis.

“While our agency has experienced massive change 
over the past couple years, its soul remains the 
same,” said Anthony D’Agostino, PPCS CEO.  “It is still 
a place where someone can walk in from the cold and 

be met with warmth. Where someone 
who has been told ‘no’ a thousand times 
can finally hear ‘yes.’ Where someone 
who has been pushed to the margins can 
find their way back to the center.”

Some of the highlights shared during the 
State of the Agency included:

•	 Growing from serving an average of 
110 people each night to nearly 300.

•	 The opening of the new Jugan Shelter with semi-
private sleeping quarters.

•	 Positive Directions, one of our transitional 
housing programs, moving from small, shared 
rooms in a south St. Louis home to large, private 
units on a dedicated floor of the Campus tower.

•	 The Labre Center, our transitional housing 
program in the Shaw neighborhood, achieved 
record capacity for clients served.

•	 Garfield Place Apartments staff have reached a 
historic level of interactions with clients, fostering 
strong relationships and building trust.

•	 Opening a Winter Weather Emergency Pop-Up 
Shelter in January 2025, serving nearly 400 people 
over its two-month operation.

•	 Helping over 150 people impacted by the tornado 
that hit St. Louis in May 2025.

•	 Our Community Campus Workforce 
Development program funded by the St. Louis 
Agency on Training and Employment employing 
and training over 100 clients at the Campus.

with the city, state, and 
local partners, this larger, 
more dignified shelter 
space not only brings more 
people inside but also 
provides essential services 
to quickly address barriers 
to homelessness, leading to 
sustainable housing,” said 
Anthony D’Agostino, CEO 
of PPCS.

The Community Campus combines shelter, housing, 
and services ranging from a dining hall to a medical 
clinic managed by Novus Health, all under one roof. 
Formerly a nursing home, the Community Campus 

has undergone extensive renovations since 
PPCS purchased the property in May 

2024 to address the shelter and 
housing needs in St. Louis.

The recently completed 
construction for the new 

Jugan Shelter at the 
Community Campus 
provides space for 
100 men to receive 
shelter with more 
privacy and dignity. 
Clients at the Jugan 
Shelter also have 
access to supportive 

services, including case management, employment 
resources, occupational therapy, and more.

PPCS CEO Anthony D’Agostino fields calls while helping with the 
relocation from the auditorium to the new Jugan Shelter space.

PPCS Safety Monitors Kamal and 
Terrence look out one of the windows in 
the new Jugan Shelter.

While our agency 
has experienced 
massive change 

over the past couple 
years, its soul 

remains the same.



Photos from the State of the Agency and Jugan Shelter Opening



RESIDENT SPOTLIGHT

Meet Arlee

After the May 16th tornado in St. Louis hit the building 
that had been his home for 16 years, Arlee Hayes Jr. 
moved from shelter to shelter, sleeping on cots. 

He was grateful for the shelter and meals, but Arlee 
shared that with his mobility, it was hard to get in and 
out of the cots. With a quick smile and even 
faster laugh, Arlee shared the story of the time 
one of the cots collapsed on him.

“It gave the whole shelter a laugh for weeks 
and weeks,” Arlee said. “So, when Miss Pat 
[from St. Vincent de Paul] had told me 
about this place here, she said, ‘Arlee, it’s a 
place called Peter and Paul over on North 
Florissant. You want to go there?’ I said, 
Miss Pat, do they have a bed?”

“But the experience, you know, has been so great,” 
Arlee continued. “I can’t say nothing [bad] about all 
the places we’ve been in. It’s been nice.” 

Since his arrival at the Peter & Paul Community 
Campus, Arlee has built friendships with the other 
residents and made plans to move into a temporary 
apartment while his old building undergoes continued 
repairs. Once repairs on his old beloved building are 

complete, Arlee looks forward to returning to that 
same apartment he called home for 16 years. 

“I’ve never been in this situation before. I’ve been in 
great places, you know, [with] great people. It just 
makes you forget about that you are really homeless, 
you know?”

We are grateful that the Community Campus could 
serve as a place of comfort and safety for Arlee after he 
was displaced by the tornado.

I’ve never 
been in this 

situation 
before.

...and Give Every Month!

GEMs create sustainable 
programming. Easily set up 
and manage a recurring gift 
through our website. Scan 
the QR code to learn more!

DID YOU KNOW PPCS OFFERS 
NEIGHBORHOOD ASSISTANCE 
PROGRAM (NAP) TAX CREDITS 

FOR ELIGIBLE DONORS?

Eligible donors include tax-paying 
business owners, partners and more.

For questions or to reserve your credits please 
contact Katie Joseph at kjoseph@ppcsinc.org.



After 17 years with PPCS, for 
Romeze, it all boils down to helping 
people find their way forward. 

Meet Romeze - Positive Directions 
Program Manager

Finding a Way Forward

Nearly three decades after civil war led to his move 
to the U.S., Tom*, a client in our Positive Directions 
housing program, can finally call himself a U.S. citizen. 
Reflecting on the journey here, the morning of his 
Naturalization Oath Ceremony, Tom said, “Finally, a 
place called home.” 

The process to become a U.S. citizen is lengthy, 
culminating with a naturalization interview and test. 
With support and encouragement from PPCS staff, 
Tom prepared his paperwork and started the most 
challenging part: waiting. 

After months with no response, Tom reached out for 
an update, only to learn a response had been sent to 
an old address. With a deadline to reply long 
gone, Tom felt hopeless. But all was not lost 
in PPCS RN Darlene’s eyes. She encouraged 
Tom to be persistent. “He was beginning to 
lose confidence in the whole process,” said 
Darlene. “We encouraged him daily, telling 
him that the process was slower due to the 
delay from Covid.” 

Guided by the steady support from PPCS 
staff, Tom stayed persistent. He finally 
reached someone to discuss the issue and was 
able to fix the error and continue the process. 
When it came time to study for his exam, 
Darlene said, “He [was] studying furiously day 
in and day out. He became very astute in 
the Constitution.”

After passing his exam with flying colors, Tom took 
his citizenship oath with more than 40 individuals 
representing over 30 countries. “I have grown to love 
and accept this country as my own country and 
home,” said Tom.

The joy in the room was multiplied by the friends and 
family who joined in the festivities. PPCS staff, invited 
by Tom, cheered extra loud for all he has overcome to 
reach this moment.
  
The Positive Directions transitional housing program 
provides privacy and dignity for clients to navigate 
their health and life circumstances with professional 
support. Tom’s journey illustrates the importance of 
persistence and resilience in achieving our goals. 

*Name has been changed.

A PLACE CALLED HOME

SAVE 
THE 
DATE 20 th ANNUAL GALA AND AUCTION

APRIL 11, 2026



LIFE AT GARFIELD PLACE

Learning to Thrive, Together

Nestled in the Benton Park neighborhood, our 
Garfield Place Apartments are home to 25 residents. 
An independent supportive housing program, each 
resident is responsible for their own apartment. They 
are able to build independence while working toward 
their goals, creating long-term stability.

“People come [to Garfield] in survival mode and 
learn to really live, not just survive,” said Aubrey 

Combs, PPCS Life Skills Specialist. “We are helping 
people with serious adversity become independent, 
build resilience, and thrive.”

We had a chance to catch up with a few Garfield 
residents after a group session this summer. Hear 
directly from them what makes this housing 
program special.

Jamie served as the Garfield Place nurse for 
years before stepping into her current role as 
Program Manager.

Meet Jamie - Garfield Place 
Program Manager

“Everyone on the team is committed to the same 
mission — helping people get back on their feet. It’s 
inspiring to work with people who care so deeply.”

It felt like every time 
I tried to get up, 

something knocked me 
down. [Garfield Place] 
is helping me stand up 
again. Staff is really 

great and keep you on 
the right track.

The staff are really 
helpful, and I’ve learned 

everyday life skills.

My favorite thing is our 
Ladies Tea and getting 

to talk about life.

I personally love the 
people who work 
here. The staff is 
caring and really 

listens to you. [The 
program] has helped 
with my depression 

and loneliness.

Jim
Resident for 1 Year

Ayesha
Resident for 3 Years

Tristen
Resident for 1 Year



An Evening of Respite at 
The Muny

We all have our favorite summer traditions. For many 
in St. Louis, those cherished traditions include a 
night out at The Muny in Forest Park. This summer, 
our clients at the Labre Center experienced that joy 
firsthand and caught a performance of Bring It On: 
The Musical.

“The trip to the Muny was such a great experience for 
our clients,” said Tiffany Nelson, Labre Center Program 
Manager. “It gave them a chance to relax, have fun, 
and get lost in something uplifting and creative. The 
atmosphere brought out a lot of smiles, laughter, and 
meaningful conversations afterward. 

It was a reminder of how powerful shared 
experiences can be for mental and emotional 
well-being.”
 
The Labre Center provides transitional housing with a 
personalized treatment plan for men and women with 
chronic mental health conditions. Clients stay up to 
two years at Labre, where our staff helps them create 
sustainable habits, set goals, and create plans for long-
term stability and independence. Each client’s journey 
is unique, and our staff works collaboratively with 
them to set and attain goals.

The evening at The Muny this summer was a 
refreshing moment of community for our clients 
working hard toward their goals. 

Thank you to The Muny for making this evening of 
respite possible for our Labre Center clients.

THE POWER OF A SHARED EXPERIENCE

Get updates like these straight 
to your inbox each month with 
our monthly edition of Bridges.

Scan the QR code to sign up!

Tiffany recently celebrated 
her one-year anniversary 
serving our clients as the 
Program Manager at the 
Labre Center. 

Meet Tiffany - Labre Center 
Program Manager

“I am passionate about making a direct 
impact on people’s lives, especially 

people facing mental health challenges. 
One of my favorite things about our 

program is watching clients fight through 
some of the hardest moments of their 

lives and progressively watch them feel 
stronger, supported, and more hopeful.”
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